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Secrets You Aren’t Aware of For Home Health Agencies 

Each home health survey team should include at least one RN with home health survey 

experience. Having a qualified surveyor on staff, with experience going through survey, will 

dramatically increase the quality of survey outcome. Below are some other little known tips to 

pass your survey! 

1.​  When the surveyor team arrives, they are to start collecting information about the 

agency. They are to look to see if staff have charts open or if clients' electronic 

information is easily visible on a computer as they pass by. If there are multiple charts on 

an employee’s desk or the computer is open to a client's electronic chart and staff are 

not at the desk working on the chart, this constitutes a violation of confidentiality. 

Whether hard copy or electronic. 

2.​ The Surveyor will request specific closed records from Potentially Avoidable Event: 

Patient Listing.  

3.​ They will inquire about how clinical records are stored, their accessibility and 

confidentiality, whether the agency uses electronic records or hard copies, and who is in 

charge of medical records. 

4.​ They will check to see if you are doing quarterly chart reviews while they are reviewing 

charts. 

5.​ The Surveyor will ask for specific charts based on the data submitted through your 

OASIS, and will verify if there are any billing errors. 

6.​ They will have you describe the process you follow when conducting the assessment for 

a new patient. 

7.​ They will want to know what pain assessment tools you use for initial assessment and 

reassessment, as well as how often pain is re-assessed. 

8.​ Surveyors are very critical of how you educate your patients. Do you give them any 

written materials? Where is this documented in the patient record? 

9.​ The Surveyor will want to see your referral log and ask you how you handle referrals 

your agency can’t take. 

10.​They will also dive deep into performance improvement projects. The number and scope 

of distinct improvement projects conducted annually must reflect the scope, complexity, 

and past performance of HHA’s services and operations. The HHA must document the 

quality improvement projects undertaken, the reasons for conducting these projects, 

and the measurable progress achieved on these projects.  



Interpretive Guidelines: The HHA should have at least one performance improvement project, 

either in development, ongoing, or completed, each calendar year. The HHA determines, based 

on the QAPI program activities and data, which projects are indicated and their priority. 

 

Mastering Compliance: The Cornerstone of Home Health 

Care Agency Success 

A Comprehensive Guide for Directors of Clinical Services Leaders 
 

The Critical Value of Compliance in Home Health Care 

Compliance is much more than a checklist—it is the foundation upon which 

successful, ethical, and high-quality home health care is built. In a field dedicated 

to the wellbeing of vulnerable individuals, adherence to state and federal 

regulations ensures that care is delivered safely, legally, and with the highest 

standards of integrity. For agency leaders, compliance is not just a legal obligation; 

it is a strategic advantage and a moral imperative. 

The Stakes: 

Why Compliance Cannot Be Overlooked 

•​ Protecting Patient Rights and Safety: Regulations are designed to 
safeguard patient dignity, privacy, and protect them from harm. 



•​ Ensuring Quality of Care: Standards foster continuous improvement and 
accountability, elevating the level of service provided. 

•​ Preserving Agency Reputation: Non-compliance can result in fines, 
lawsuits, and loss of licensure, undermining both trust and operational 
viability. 

•​ Financial Security: You avoid costly penalties and revenue disruptions by 
maintaining rigorous regulatory standards. 
 

Understanding Your Regulatory Landscape 
The compliance environment for home health care agencies is multi-layered and 

constantly evolving. Leaders must keep pace with rules related to: 

•​ Licensing: Timely renewal and verification of all required licenses. 
•​ Patient Rights: Transparent communication and documentation regarding 

patient entitlements. 
•​ Documentation: Accurate, comprehensive, and up-to-date patient records. 
•​ Staff Training: Regular professional development and regulatory updates for 

all team members. 
•​ Infection Control: Implementation of protocols that meet state and national 

standards. 
Regularly reviewing your state's health department website and subscribing to 

regulatory updates ensures your agency remains informed and adaptive. 

 
Building a Compliance-Driven Culture 
A culture of compliance starts from the top. The Director of Clinical Services or 

Clinical Manager must exemplify and champion best practices by: 

•​ Forming and designating a QAPI compliance committee. 
•​ Embedding regulatory awareness into onboarding, ongoing staff training, 

and in-service training. 
•​ Encouraging open communication and reporting of concerns or potential 

violations. 
•​ Incorporating compliance checkpoints into daily operations and quality 

assurance reviews. 
 
Actionable Strategies for Sustainable Compliance 

•​ Mapping Requirements: Create a document that outlines all relevant state 
and federal regulations affecting your agency. 



•​ Conducting Regular Audits: Schedule 90-day chart audits of 10% of your 
patient records, and staff files. 

•​ Leveraging Technology: Use compliance management software to track 
deadlines, documentation, and training. 

•​ Engaging Staff: Foster ownership and accountability at every level through 
education, feedback, and recognition of compliance excellence. 

•​ Responding to Change: Act swiftly and transparently when new regulations 
are introduced or existing standards are revised. 

 
Transforming Compliance into Lasting Success 

Compliance is not a one-time event—it is a continuous journey that shapes every 

aspect of agency operations. By mastering regulatory requirements and cultivating 

a proactive, compliance-driven culture, Director of Clinical Services leaders can 

ensure their agencies thrive, their patients receive exceptional care, and their 

teams are prepared for the challenges ahead.  

The Compliance Landscape—Understanding the Rules 
State regulations are more than bureaucratic hurdles—they are safeguards for 

patient rights, safety, and quality care. Home Health agencies must be vigilant to 

uphold standards that impact everything from recordkeeping to staff 

qualifications and infection control. Start by mapping the regulations relevant to 

your agency: 

●​ Licensing: Verify and renew agency licenses promptly. 

●​  Patient Rights: Ensure every patient receives information about their 

rights. 

●​ Documentation: Maintain accurate, up-to-date patient records in 

compliance with state laws. 

●​  Staff Training: Provide ongoing education on new regulations and 

evidence-based practices. 

Once you understand the regulatory environment you are operating in, you can 

begin to make changes where you notice gaps in compliance, or questionable 

practices. Mapping the landscape is the key first step to avoiding costly mistakes. 

 



 

The 5 Most Costly Compliance Mistakes in Home Health Care 
Mitigating Risk to Safeguard Your Agency 
 

Compliance in home health care is a dynamic challenge, where even minor 

oversights can result in substantial consequences for agencies, their staff, and the 

patients they serve. This page offers a deeper dive into the five most costly 

compliance mistakes and presents actionable strategies to avoid them. 

1. Poor Documentation 

•​ Incomplete, inconsistent, or missing patient records can trigger audits, 
fines, and legal actions. 

o​OASIS errors may lead to denied claims, loss of accreditation, or 
reputational damage. 

•​ Best Practices: Implement electronic health record (EHR) systems with 
mandatory fields, conduct monthly chart audits, and train staff on 
proper documentation. 

•​ Example: Agency leaders need to incorporate the correct way for nurses 
to chart their visit notes and the most complex -how to use the OASIS 
correctly and when to use the various OASIS forms throughout the care 
of their clients.    

2. Inadequate Staff Training 

•​ Failure to keep staff updated on evolving regulations and best practices 
compromises patient safety and agency compliance. 

o​New regulations or revised standards may require immediate 
changes in procedures—untrained staff are at risk of 
non-compliance. 

•​ Best Practices: Schedule training sessions, leaders must attend CEU 
courses and integrate regulatory updates into staff meetings. 

•​ Example: Use brief “lunch and learn” workshops to teach new infection 
control guidelines or documentation standards. 

3. Neglecting Patient Privacy 

•​ Violations of HIPAA and state privacy laws can lead to significant 
financial penalties and a loss of patient trust. 



o​ Common failures include unsecured physical records, sharing 
information without consent, and weak password protocols for 
digital files. 

•​ Best Practices: Conduct regular privacy training, update security 
protocols, and perform random spot-checks on record access. 

•​ Example: Agencies can require two-factor authentication for access to 
patient data and post privacy reminders in staff areas. 

4. Improper Infection Control 

•​ Inadequate hygiene practices or outdated procedures put patients and 
staff at risk, inviting regulatory investigations and citations. 

o​ Failures in infection control can result in outbreaks, negative 
publicity, and jeopardization of your staff and client’s health. 

•​ Best Practices: Update protocols in line with CDC and state 
requirements, provide hands-on training, and maintain ample inventory 
of PPE. 

•​ Example: Conduct quarterly mock drills on hand hygiene and proper use 
of personal protective equipment for all team members. 

5. Ignoring Updates 

•​ Regulations and standards are continually revised; ignoring these 
changes can result in inadvertent violations and costly penalties. 

o​ Reliance on outdated policies or procedures is a common pitfall 
for busy agencies. 

•​ Best Practices: Subscribe to regulatory alerts, assign a QAPI compliance 
member to monitor changes, and incorporate updates into training 
modules. 

•​ Example: Create a monthly “Regulation Roundup” newsletter 
summarizing new rules and their implications for agency operations. 

 
Pro Tip: Regular Assessment and Continuous Improvement 

•​ Develop comprehensive checklists and self-audit tools covering 
documentation, training, privacy, infection control, and regulatory 
updates. 

•​ Review results with your team and adjust processes as needed to close 
compliance gaps. 

 



By proactively addressing these five risk areas, your agency can build a robust 
compliance program that protects patients, staff, and your organization’s 
reputation—turning regulatory challenges into opportunities for excellence. 
 

Responding to Change—Agility and Transparency 
Change is a constant companion in the landscape of home health care 

compliance. Regulations may shift unexpectedly, and agencies must be prepared 

to respond swiftly and transparently when new standards are introduced, or 

existing ones are revised. Proactive planning is essential and includes: 

●​ Establishing protocols for monitoring regulatory changes—dedicate staff to 

subscribe to regulatory bulletins, newsletters, and alerts. 

●​ Hosting regular team huddles to discuss updates and strategize about 

implementation, ensuring everyone understands the impact of new 

requirements. 

●​ Documenting every procedural change and communicating clearly with 

both staff and patients on how these adjustments will affect daily 

operations. 

Agility also means investing in ongoing professional development. Encourage staff 

to attend workshops, webinars, and certification programs that focus on 

compliance and regulatory updates. By building a culture of learning, agencies can 

foster resilience and readiness in the face of change. 

Technology and Compliance—Leveraging Tools for Success  
Today in the digital age, technology is a powerful ally in the quest for compliance. 

Agencies that embrace innovative solutions can streamline workflows, enhance 

accuracy, and minimize risk. Consider the following approaches: 

●​ Electronic Health Records (EHRs): Automate documentation, reduce errors, 

and enable real-time access to patient data. EHRs often include compliance 

modules that prompt required fields and generate audit trails. 

●​ Learning Management Systems (LMS): Facilitate staff training by hosting 

on-demand courses, tracking completion, and assessing competency levels. 



●​ Compliance Dashboards: Centralize critical metrics such as license 

expirations, training deadlines, and infection control compliance, making 

oversight more efficient. 

●​ Secure Communication Platforms: Enhance transparency by enabling 

secure messaging between staff, patients, and administrators regarding 

regulatory changes and policy updates. 

Technology should be paired with robust policies and ongoing review. Assign IT 

champions within your agency to manage systems and troubleshoot 

compliance-related concerns. Schedule regular system audits to ensure tools are 

functioning as intended and data integrity is preserved. 

 

 

 

Building a Culture of Excellence 
While the act of complying with regulations can seem cumbersome and like a 

barrier to providing quality care, shifting your employees’ mindsets to seek out 

compliance victories will massively influence your ability to sustain your success. 

Some techniques for building a culture of excellence include: 

●​ Celebrate compliance milestones – recognize staff achievements and 

agency improvements to reinforce a positive culture. 



●​ Solicit regular feedback from both staff and patients – to identify gaps and 

opportunities for growth. 

●​ Foster open communication – allowing questions about regulations to be 

welcomed and addressed promptly. 

●​ Commit to ethical leadership: Committing to plans which include bold 

transparency with staff, and continuous process improvement plans create 

a desire within staff to continue to improve professionally, fostering your 

culture of excellence. 

●​ Educate staff: Ensure your staff know about the “why” behind each 

regulation. This will build client trust, and provider confidence. 

●​ Reward employees: Recognition for following protocols, or praise for 

reporting concerning behavior should be given freely to help promote 

buy-in. 

●​ Hold training sessions and mock audits: Regularly performing  

●​ Encourage open communication—compliance is everyone’s responsibility. 

The path to compliance is the path to long-lasting success. By prioritizing patient 

rights, staff development, robust documentation, and technology, home health 

care agencies can transform regulatory obligations into a foundation for 

excellence and lasting achievement. 

 
Actionable Tools for Everyday Compliance 
Equip your agency with simple, effective tools to make compliance easy: 

●​ Daily Checklists: For everything from patient intake to medication 

management. 

●​ Policy Templates: Use state-approved samples and customize for your 

agency. 

●​ Staff Training Logs: Track who has completed which modules and 

certifications. 

●​ Incident Reporting Forms: Ensure every event is documented and 

reviewed. 



●​ Compliance Calendar: Set reminders for license renewals, audits, and 

training deadlines. 

Review these tools monthly and update as regulations change. 

Your Leadership Roadmap—Staying Ahead of Compliance 
As a leader, your proactive approach sets the tone for your agency. Here’s how to 

stay ahead: 

●​ Develop relationships with state regulators and ask questions. 

●​ Join professional organizations for access to the latest updates. 

●​ Host quarterly compliance reviews with your team. 

●​ Celebrate your wins—recognize staff who help maintain compliance. 

●​ Prepare for survey visits with confidence by practicing mock inspections. 

Final Thought: Mastering compliance is not just about avoiding penalties—it’s 

about building a trusted, resilient agency that patients and families count on. With 

dedication, vigilance, and the right tools, you can navigate the regulatory 

landscape and ensure your agency’s lasting success. 

Staying Compliant: Understanding State Regulations for Home Health Care 

Agencies 

You excel at providing care and help for your Home Health Care agency clients, 

and you are often a bright spot in their lives. Ensuring compliance with state 

regulations is a large part of that care. Home Health Care agencies must 

understand and navigate state regulations to provide quality care and thrive. 

Importance of Compliance with State Regulations 
Compliance with state regulations is paramount for Home Health Care agencies, 

and Colorado has some very high standards. Adhering to these regulations 

ensures that agencies provide quality care and operate legally. By following the 

rules set by the state, agencies can ensure the safety and well-being of their 

patients. Non-compliance can result in penalties, fines, and even the agency's 

closure. It is vital for agency owners and managers to stay up-to-date with the 

latest regulations to maintain compliance. 



Furthermore, complying with state regulations demonstrates a commitment to 

patient care and safety. It builds trust with patients and their families, as they can 

be confident that the agency follows the necessary protocols and procedures. This 

commitment to compliance also enhances the agency's reputation within the 

healthcare industry. 

Key Components of State Regulations for Home Health Care Agencies 

State regulations for Home Health Care agencies encompass various vital 
components that agencies must adhere to. These components include: 

●​ Patient Rights & Safety: State regulations outline patients' rights to receive 

home healthcare and require agencies to prioritize their safety. This 

includes providing a safe environment, protecting patient privacy and 

confidentiality, and ensuring proper infection control measures. 

●​ Provider Qualifications & Training: State regulations specify the 

qualifications and training that healthcare providers must possess to work 

in a Home Health Care agency. These requirements ensure that agencies 

have competent and skilled professionals delivering patient care. 

●​ Quality Control (QC) Measures: State regulations set standards for quality 

control in Home Health Care agencies. This includes monitoring and 

evaluating the quality of care, implementing measures to improve care 

outcomes, and conducting regular assessments to maintain high standards. 

●​ Healthcare Law Compliance: Home healthcare agencies must comply with 

all applicable healthcare laws at the state and federal levels. This includes 

adhering to regulations related to billing and coding, documentation, and 

reporting. 

Agency owners and managers must thoroughly understand these key components 

and ensure that their agency's policies and procedures align with state 

regulations. 

 

 

 



Patient Rights and Safety 

One of the primary focuses of state regulations for Home Health Care agencies is 

ensuring patient rights and safety. These regulations protect the well-being and 

dignity of patients receiving home healthcare services. 

Patient rights is a broad topic which includes the right to privacy, informed 

consent, and the right to be treated with respect and dignity. Home Health Care 

agencies must respect and uphold these rights, ensuring that patients have 

control over their healthcare decisions and that their personal information 

remains confidential. 

Regarding safety, state regulations require agencies to implement policies and 

procedures to prevent accidents, injuries, and infections. This includes conducting 

thorough background checks on employees, providing adequate training on 

infection control practices, and maintaining a safe environment for patients and 

caregivers. 

By prioritizing patient rights and safety, Home Health Care agencies can provide a 

secure and comfortable environment for patients, promoting their overall 

well-being. 

Provider Qualifications and Training Requirements 

State regulations outline the qualifications and training requirements for 

healthcare providers in Home Health Care agencies. These regulations ensure that 

agencies employ qualified professionals with the necessary skills and knowledge 

to deliver quality patient care. 

Provider qualifications may include educational requirements, such as specific 

degrees or certifications and professional experience in the healthcare field. State 

regulations may also require providers to undergo ongoing training and continuing 

education to stay updated on the latest practices and advancements in home 

healthcare. ​
State regulations set these qualifications and training requirements to help 

maintain a high standard of care and ensure that patients receive services from 

competent and knowledgeable healthcare professionals. 



Quality Control Measures and Compliance 

Quality control measures are vital in ensuring the delivery of high-quality care by 

Home Health Care agencies. State regulations require agencies to establish and 

implement processes to monitor and evaluate patient care quality. 

These measures may include regular assessments and audits of agency 

operations, documentation, and patient outcomes. Agencies must also have 

mechanisms to address any identified areas for improvement and implement 

corrective actions. 

Compliance with state regulations is an integral part of quality control. By 

adhering to the rules, agencies can ensure that they operate within the prescribed 

standards and guidelines. This includes compliance with healthcare laws, such as 

accurate billing and coding practices, and proper documentation and reporting. 

Implementing quality control measures and maintaining compliance with state 

regulations demonstrate an agency's commitment to providing excellent care and 

continuously improving its services.  

Check out Optimal Healthcare Solutions Director of Clinical Services/Clinical 

Manager course Road To Success. Go through this course at your own pace. If you 

are in Colorado receive 12- CEUs when you purchase the DCS downloadable 

course- Road to Success. Home - Director of Clinical Services Course. 

 

 

https://docs.homehealthtrainer.com/
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